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SUMMARY OF THE PROFILE
Worship at St. Nicholas’. St. Nicholas’ has a well-integrated, socially-mixed
congregation that mirrors the composition of the local community. It aims to be an
open and welcoming church and we are always looking for ways to widen the appeal
and accessibility of our worship. It is our aspiration to offer something for everyone,
young or old, lovers of tradition or of less formal worship, those who are confident in
their sense of belonging or who are more tentative in their relationship with their
church. Measures taken to make all services truly child-friendly have meant that the
proportion of children and young families at our 10.30am services has increased
markedly in recent years. 
Lay Teams. St. Nicholas’ is very fortunate in that every aspect of church life is
supported by a variety of strong and capable lay teams, who bring commitment,
enthusiasm and an astonishing range of skills to what they do. 
Church restoration. The long process of restoration is nearly over. Over the years,
restoration has proved a major challenge but there is an upside too. There is now a
palpable sense of pride in the church building and what it means in spiritual,
aesthetic and historical terms.  
The heritage programme has done much to support our wider efforts to put St
Nicholas’ back at the heart of our own community. As a result of our heritage
programme, the church itself is open more than ever outside regular worship hours,
welcoming visitors for formal guided tours or simply to have a quiet look around. 
Music. There has always been a strong musical tradition at St. Nicholas’ and this has
gone from strength to strength under the committed and ambitious leadership of our

Church finance. The church introduced the Parish Giving Scheme nearly two years
ago, and has just launched a digital contactless giving facility in church. However,
further energy and initiative will be needed to encourage growth in regular giving.
This work is needed to secure financial stability and ensure that we can continue to
fulfil our vibrant sense of mission for ourselves and our wider community. 
The church school. St. Nicholas’ Voluntary Aided Primary School is a popular choice
among local parents. Pupils visit the church regularly, for joint services and as an
integral part of their RE curriculum. 
The L23 Partnership is the most recent and, in many ways, most promising,
collaborative development in which St. Nicholas’ has been involved, involving the
two Blundellsands (St. Nicholas’ and St. Michael’s) and two Crosby churches, St.
Luke’s and All Saints with St. Frideswyde’s (ASSF). Since the L23 Partnership’s
inception in 2017, St. Nicholas’ has played an important role in helping to shape its
objectives and we see its emerging programme as providing an opportunity for our
new Vicar to play a similarly active role in its future development.

current Director of Music. 



A cross-section of the congregation were asked to sum-up the kind of person they would
want as their vicar. They would prefer someone who is:

THE VICAR WE WANT:
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CONSULTING THE CONGREGATION

enthusiastic 

empathetic prayerful able to
relate to all
age groups

open &
friendly

a strong
leader

inspirational
inclusive

fun

dynamic

approachable
kind

understanding
a good
listener

available

compassionate Eucharistic

respectful

outward
looking

interesting &
interested

thoughtful
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THE VICAR WE WANT CONT...

The congregation was also asked to suggest particular personal attributes needed to
be Vicar of St. Nicholas’:

Drawing on the results of this consultation, St. Nicholas’ PCC would like to see a Vicar
with their own vision for the future and a collaborative style of leadership, able to work
with others, consulting fully on issues that affect everyone. Such a person would be
approachable and a good listener, able to get the best out of people.  Once a course of
action has been agreed, our new vicar would work hard to implement change. As
someone with a youthful outlook and plenty of energy and enthusiasm, the new vicar
would be able to relate to all age groups. They would be an excellent communicator,
preaching thought-provoking and inspiring sermons. Our new vicar would be committed
to enhancing St  Nicholas’ role in the community and developing further the already
strong link between church and school.

have an eye for detail

have a young outlook
with lots of energy &
enthusiasm

act with integrity 

have strong links with
our school and
community

have a vision for the
future

be able to work with
a team and consult
fully on issues that
affect everyone

be a good
communicator

not be afraid to
implement change

have a broad experience of life



ST. NICHOLAS’: 

A BROAD PERSPECTIVE
In the pages that follow, we aim to fulfil three purposes: to present a summary of the
route we have taken during the last two decades; to create a comprehensive picture of
who we are and where we feel we have reached now and to provide an honest
assessment of the challenges and opportunities that lie ahead.
 
Has St. Nicholas’ moved on, and if so, how?
This is the third occasion since 2001 that St. Nicholas’ has been seeking to recruit a new
Vicar and Parish Profiles produced in 2001 and 2012 provide useful benchmarks by
which to measure our progress in the “issues for the future” originally identified in the
first of these. 
      
Our building:  In 2001, St. Nicholas’ was undertaking the latest of what we understood
might prove only the beginning of a much more extensive programme of work which
could easily absorb the energy of the PCC. Then, and on many occasions since, the need
to strike the right balance between the restoration of the church buildings and the
spiritual and pastoral aspects of church life was a source of considerable discussion and
some disagreement. We are now about to embark upon the final phase of this
impressive project and it seems fair to suggest that latterly, perspectives have shifted:
our obligation to conserve and maintain our listed building is no longer seen as being in
conflict with our deeper mission as a centre of Christian worship and mission. Instead, it
can be seen as an opportunity to reach out to the wider community in ways that can
revitalise understanding of the role the church has traditionally played at the heart of
local life.  The Heritage project, now approaching the end of its second year, has in fact
done much to support rather than conflict with our wider efforts to put St. Nicholas’
back at the heart of our own community.
 
Children’s Ministry:  A consistent theme in both profiles was the need to develop
activities that engage children and young people. It was clear that, in 2001, this was a
source of deep concern at St. Nicholas’, where renewed efforts to establish viable and
genuinely sustainable Sunday school, youth and uniformed groups, while achieving
partial success in the short term, suffered repeatedly from the inability to keep
enthusiasm alive and retain both volunteer helpers and young members. By 2012 there
was a much greater sense of optimism: work had begun to gain certification as a Child-
friendly Church, re-vitalised Sunday school groups, Sunday Sparks, had been
established, along with a fortnightly youth group, The Bridge, a weekly carer and
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toddler group and a fortnightly junior age after school club, 3F4U (Fun, Faith and
Friendship For You).
 
Happily, all of these initiatives have survived and, in many respects, have gone from
strength to strength. Achievement of the Child-friendly Church Award, the
establishment of a children’s area at the back of church and the efforts of a strongly-
led Under 18 Ministry team have all contributed to welcome growth in the numbers of
children and young families involved with our church. A mood of confidence and
purpose is now apparent as we embark upon the next great challenge in this area of
church life – to find ways of supporting and engaging with teenagers and young
people.
 
Our school:  Closely associated with this topic is the relationship between St Nicholas’
Church and our school and a firm commitment to developing this further appears in
both previous profiles. The period between 2001 and 2012 saw a qualitative change
here. Practical measures were put in place to prepare for an application for the
School/Church Partnership Award, leading to greater day-to-day contact at every level,
rather than the earlier pattern which had been based on “special occasions” such as
joint services or Confirmation preparation. A close, mutually supportive relationship
based on shared Christian values evolved between the Head teacher and Vicar and its
influence extended also to closer co-operation between the whole school and the
governing body.
 
The 2012 profile was able to point to many of these new developments, all of which
have been built upon in the years following. The establishment in 2013 of a joint
“Christian Distinctiveness” Committee of Foundation Governors and School staff has
done much to continue this work, while  the recent introduction of the Church@School
initiative has also succeeded to a degree in securing some parental involvement, so
beginning to strengthen the third element of what the 2001 Profile characterised as a
triangular relationship. There is certainly much still to be achieved here, if we are to
strengthen parental participation in our shared Christian life after their child’s
admission to the school and beyond.
 
Nurturing the potential for Personal Spiritual Development: Identified in 2001 as an
important priority, this is in many ways the most difficult area to define or, indeed, in
which to measure “progress”. St. Nicholas’ has a tradition of nurturing vocation and, in
the years since 2001, we have seen three members of our church progress to ordination
and one to the role of Lay Reader. We have welcomed many ordinands to preach or on
short-term placements and have offered residential placements to groups of students
from Capernwray Bible College. During the three years from 2016 to 2019 we also
supported, and benefited considerably from, the ministry of a Curate, who has since
moved to his own church.
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ST. NICHOLAS’: A BROAD PERSPECTIVE CONT...

 



A large number of members of the congregation now act as Eucharistic Ministers
and Altar Servers, read or lead Intercessions and, most recently, a Shared Ministry Team
has worked to develop important areas of church life. Participation in START courses has
also been popular with young parents preparing for their child’s baptism. Attendance at
follow-up courses such as Moving On, however, has proved negligible and interest in
courses of Bible study or discussion has proved hard to foster. Ministries based on
Pastoral visiting and Bereavement support have also dwindled considerably in the last
few years. There is obviously real scope here for our New Vicar to introduce fresh
thinking, most particularly given the context of the L23 Partnership commitment to
Vocations, Leadership and Training.
 
Ecumenical co-operation: In our Profile of 2001, this was seen as a high priority and,
shortly after the arrival of our new Vicar, Churches Together in Blundellsands was
created. St Nicholas’ has played a full role in this grouping, which consists of two
Anglican churches (St Nicholas’ and St Michael’s), a Roman Catholic Church (St Joseph’s),
a Methodist Church and a United Reform Church (Eshe Road). A second United Reform
Church (Warren Road), has recently closed. Sadly, a number of churches in the grouping
are faced with an ageing and dwindling congregation and there are difficult decisions to
be made about the allocation of paid clergy, who are increasingly expected to split their
time among several churches, and an over-provision of church buildings. The early
energy and optimism which characterised this venture and which resulted in a number
of joint activities, have inevitably declined, therefore, although we are hopeful that, out
of the current process of re-structuring and consolidation, there may come opportunities
for fresh ecumenical co-operation.
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ST. NICHOLAS’: A BROAD PERSPECTIVE CONT...

 



St. Nicholas’ Church, Blundellsands was consecrated in 1874 and was built to serve the
two communities of Blundellsands and Brighton-le-Sands. At the time Blundellsands
was the scene of intense building activity and affluent families were moving into the
area in great numbers.  Large areas of new housing were being laid out and the need for
a new church came as a direct result of this rapid expansion. In sharp contrast,
neighbouring Brighton-le-Sands was a long-established working-class community, the
home of ordinary folk of modest means. The relationship between the two communities
was not always an easy one and led to a pronounced social divide that persisted for
many years.
 
The growth of Blundellsands should be seen in a wider perspective.  In the second half
of the nineteenth century, the port of Liverpool was at the height of its prosperity and
the city itself had come to be regarded as the Gateway of Empire, in effect a world city
of the time. The development of Blundellsands as a wealthy dormitory suburb was
helped by the enterprise of a major local landowner, Nicholas Blundell, who could see
great potential in developing the area as housing for rail commuters.  Among those
commuters were some of the most affluent men in the country, men who were making a
mark, not just on Liverpool, but nationally and internationally.
 
Located at the entrance to the Mersey Estuary, the Parish forms part of the town of
Crosby on the northern edge of the Merseyside conurbation.  The Parish is largely
residential, with small pockets of light industry and shops.

0 9  | P A R I S H  P R O F I L E  2 0 2 0

ABOUT THE PARISH



St. Nicholas’ Parish today has changed considerably from its nineteenth century origins.
In the last seventy years or so, the character of the Parish north of the Church has
shifted from that of a Victorian suburb of large family houses to a mixed area, still
containing many large family houses, but with substantial numbers of modern flats and
homes and a concentration of nursing and rest homes. South of the Church are large
areas of inter-war and Victorian housing, built at a higher density and typical of Crosby
as a whole. The social divide has gone.  St. Nicholas’ now has a well-integrated,
socially-mixed congregation that mirrors the composition of the local community. 
     
Although better off than much of Merseyside, St. Nicholas’ Parish is not immune to the
region’s social and economic problems. In the last ten years, economic austerity has
meant widespread cuts in public services and difficult trading conditions for local
businesses and shops.  Jobs are often precarious and family life for many parishioners
can be stressful. 
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ABOUT THE PARISH CONT...

The population of the Parish, currently approximately 7,000, has not grown significantly
in the last twenty years and there are no plans for it to grow in future, a reflection of
the largely built-up nature of the area. However, the good mix of housing type and price
makes the area attractive for young families moving to, and within, Merseyside. It means
there is a healthy demand for places in the Church school as well as plenty of scope for
recruiting new members of the congregation. Nationally and locally, there is nowadays
much greater awareness of the area, as the result of Antony Gormley’s “Iron Men”,
located on Crosby beach in the Parish.
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ABOUT THE CHURCH

The Church and its People: Worship
 
St. Nicholas’ aims to be an open and welcoming church and we are always looking for
ways to widen the appeal and accessibility of our worship. It is our aspiration to offer
something for everyone, young or old, lovers of tradition or of less formal worship,
those who are confident in their sense of belonging or who are more tentative in their
relationship with their church.
 
Regular Weekly Services
 
Sunday 8.30am:               Said Eucharist (BCP 1st Sunday of the month)
Sunday 10.30am:             Eucharist (2nd Sunday, non-Eucharist All-age and Parade              
service)
Wednesday 10.30am:       Said Eucharist (followed monthly by Bible study and lunch)
Thursday 9.00am:            Prayer and Praise
 
Regular Monthly Services
 
Sunday 5.00pm:             Toddler Church
Wednesday 7.00pm:       Sanctuary at Seven: Said Eucharist
Wednesday 6.00pm:       Church@School (including termly Eucharist)
 



Our worship tradition could be described as “broad church Anglican” and many of our
regular services put the Eucharist at the heart of worship. We also often invite others to
join us for dedicated services at either 10.30am or 5pm on Sundays. By long tradition,
staff, parents and children from St. Nicholas’ Primary School attend joint Harvest
Festival, Education Sunday, Christmas and other services throughout the year. In recent
years, however, we have sought to widen the circle of those we welcome. Healthcare
professionals, for example, help us celebrate Healthcare Sunday and ex-service men and
women are at the centre of our Remembrance Day and Sea Sunday services. The
recently bereaved attend our yearly service of Hope and Remembrance and other
occasional services have included Choral Evensong, Carols by Candlelight and Taize
services.
 
We are a Child-Friendly Church, aiming to put children and families at their ease,
whatever the service, with a cheerful and well-supplied children’s corner at the back of
church and, during term time, lively and engaging Sunday School groups taking place in
the hall. Baptisms form a regular part of our monthly all-age services. We also have
good disabled access
 
Last year we held: 23 baptisms, 5 weddings and 23 funerals.
 
Attendance is relatively stable at all our regular services, averaging about 15 at the
Sunday 8.30am and Wednesday morning services, with 70 adults and 20-25 children at
10.30am. Toddler Church regularly attracts approximately 30 parents with 20-30
children. Two services introduced during the last year are also establishing a loyal and
growing core congregation: the monthly mid-week Church@School currently welcomes
around 30 children, parents and grandparents, while approximately 10 attend Sanctuary
at Seven, an opportunity to take Communion and enjoy a period of quiet reflection at
the end of a working day.
 
Changing patterns of attendance:
Our more recent attendance data also suggest some interesting questions for the future, 
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ABOUT THE CHURCH CONT...
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as we aspire to become an increasingly welcoming and diverse church. Numbers and
composition of those attending the 8.30am Sunday and 10.30am Wednesday
communion services are the most stable, while those for the Sunday 10.30am and
Toddler Church services show the greatest variation. Unsurprisingly, the age profiles
also differ: roughly two thirds of the adults attending on Sunday at 10.30am are over 60,
while the adult age profile for those attending both Toddler Church and Church@School
is 40.
 
The picture of worship at St. Nicholas’ has many positive features. In particular,
measures taken to make all services truly child-friendly, along with the considerable
effort devoted to developing strong and consistent Sunday School provision, have meant
that the proportion of children and young families at our 10.30am services has
increased markedly in recent years. However, two new monthly services introduced at
5pm on Sundays which attempted to provide relaxed alternatives to traditional Sunday
morning worship have found it difficult to sustain their numbers and have reluctantly
been discontinued. The mid-week Church@School might well have played a part in this.
Despite our best efforts, it is also true to say that secondary age children and young
adults remain difficult to attract and retain. New, evidence-based perspectives on all
these issues would be more than welcome.
 
The Church and its People: Teams
St. Nicholas’ is very fortunate in that every aspect of church life is supported by
a variety of strong and capable lay teams, who bring commitment, enthusiasm and an
astonishing range of skills to what they do. The importance of these teams in bringing
people from all areas of the church together in a spirit of friendship and shared
endeavour cannot be overestimated. Sadly, the many pressures of modern life,
particularly for young families, can often present real obstacles to deeper or more
sustained levels of engagement. Here too, there is a need to continue to build on what
is already being achieved, but also to find ways of enabling even greater numbers to
participate more fully in the life of the church.
 
In the absence of an Incumbent, worship is in the capable hands of our (self-supporting)
Assistant Curate, ably assisted by a long-serving Lay Reader Emerita, a small team of
local retired clergy and a dedicated Shared Ministry Team. 
     
The Shared Ministry Team was established in 2015 with ten members. The three agreed
aims were to focus on: the welcome into church; communication within the church and
with the local community; prayer within church and the community. Through organising
training and specific events, the Team has achieved much in the short time it has
existed.
 
 

ABOUT THE CHURCH CONT...
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ABOUT THE CHURCH CONT...

Two Churchwardens manage the life of the church, supported by five Deputy
Churchwardens. A small team of Eucharistic Ministers also takes Communion to the
housebound and care home residents. Although membership of, and referrals to, our
Bereavement and Pastoral Visiting Teams have dwindled in recent times,  a new
initiative from the L23 Partnership, Care-home Friends, is seen as having potential to
revive this strand of our pastoral mission. 
      
Our electoral roll currently stands at around 163. 
       
PCC membership is 15. PCC and co-opted members run seven sub-committees who,
between them, co-ordinate the work of countless smaller groups, who give their time 

generously to extend and enrich what we can offer to our congregation and the wider
community.  Between PCC meetings, Standing Committee - consisting of the Incumbent,
Churchwardens, Treasurer and PCC Secretary - also meets regularly.
 
The yearly calendar of services is planned and publicised by the Worship and
Mission Committee, led by the Vicar.
 
The work of the Treasurer is supported by the Finance Committee. They work together
to manage our finances, with regular reviews of income and expenditure. A Gift Aid
and Stewardship Officer and counting team also assist day-to-day financial accounting.
Church finances have fluctuated over the last few years, but we have always fulfilled our
Parish Share payments and continued our parish giving commitment to the Church
Missionary Society. We have had much success in recent years in accessing grants for
organ and church restoration, a kitchen refit, heritage volunteering and heating repairs.
 
The congregation also responds quickly and generously to special appeals, for example
in financing our contribution towards the phases of restoration, and providing tables
and chairs for our new hospitality area at the back of church. The hall is very busy with
community use and hall revenue has more than doubled over the last six years,
providing an income of over £30,000 per annum from hall hire.



The church introduced the Parish Giving Scheme nearly two years ago, and has just
launched a digital contactless giving facility in church. However, further energy and
initiative will be needed from the PCC and from our next Incumbent to encourage
growth in regular giving by increasing take-up of the Parish Giving Scheme,
establishment of a Friends of St. Nicholas’ scheme and legacy giving. This work is
needed to secure financial stability and ensure that we can continue to fulfil our vibrant
sense of mission for ourselves and our wider community.
 
Every aspect of our children’s work is managed by our Under-18 Ministry Committee
Most of these activities are faith-based and are run by small and enthusiastic groups of
helpers, but opportunities definitely exist here to strengthen these teams and extend
what we are able to offer, especially to older children and teenagers.
 
Our Safeguarding Officer and DBS Co-ordinator are also members of this committee and
review our Safeguarding policy for confirmation by the PCC yearly.
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ABOUT THE CHURCH CONT...

Our church also places considerable importance on every aspect of Health and
Safety. Regular review of this policy is the responsibility of the Building and Plant
Committee, who care for the fabric of the church and halls. They also manage the Men’s
Working Party, who meet monthly to carry out routine maintenance and consume an
unlimited supply of bacon butties. 
      
Fellowship among members of the congregation and valuable links with our neighbours
are also at the heart of the work of the Social Committee, which organises numerous
events throughout the year.
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ABOUT THE CHURCH CONT...
The Heritage Committee is the most recent addition to our list of PCC committees, with a
growing role in extending knowledge and understanding of the place of our church in
the history of our local community. Key to its success in developing this mission has
been its role in opening the building to the community on a regular basis outside
normal worship times. Indeed, it is true to say that the church has never been so busy.
     
In addition to these networks of volunteers, we also employ a paid Parish Administrator
and a Parish Assistant, a cleaner and occasional handyman, a verger and a hall bookings
secretary, who is responsible for the very considerable income generated by hall lettings
– a major factor in our financial stability, but also a much valued link with our local
community.
 
We would hope that this picture of lay participation in church life will also demonstrate
to our future Vicar that, at St. Nicholas’, they will be well-supported in their leadership
of our church. We know there is much to do, but, in the face of whatever challenges lie
ahead, we will make their well-being our priority. We will not expect them to shoulder
the burden alone and we will also ensure that they should never need to forgo their
time off.
 
The Church and its Communities
 
Reaching our communities:
With its central location at a busy road junction en route to the Iron Men, and in close
proximity to a bustling variety of shops, houses, small businesses and schools, St.
Nicholas’ Church is physically, and very visibly, at the heart of our local community.
More than this, however, we see ourselves as existing at the centre of a wide,
interlocking network of communities, both spiritual and social, on our doorstep and
further-afield.
 
At the heart of these overlapping communities are our website and social media
presence. The present website, www.stnicholasblundellsands.org , was established
in 2012 The website is intended to reflect the services and life within the
church, and, in so doing, represents a snapshot of church life that is not only
of benefit to its members but also to the wider community. 
      
Our Facebook page, @stnicholaschurchblundellsands aims to keep the wider community
informed about forthcoming services and events. It shares posts to other community FB
pages. Currently it has 354 ‘LIKES’. The Twitter page, @stnicholasblundellsands, is
managed by members of the Heritage Team and is used to publicise heritage
events in the church.
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ABOUT THE CHURCH CONT...
We use our monthly magazine, weekly electronic bulletin and noticeboards to provide
information about both church events and the work of the charities we support, both
locally and abroad. In all our communication, we aim to convey a picture of a church
which, while valuing and conserving its past, is also engaging positively with the world
around it in all its variety.
 
Our church school and other education links: Twice graded “Outstanding” in both its
recent OFSTED inspections and two SIAMS inspections, St. Nicholas’ Voluntary Aided
Primary School is a popular choice among local parents, many of whom have fond
memories of their own years, not only as pupils of the school, but as regular members of
St. Nicholas’ choir or Sunday School. “I want my child to have the same start I had,” a
not uncommon sentiment among our young parents, is one of the more telling
testaments to the continuing power of this shared heritage.
      
Pupils visit the church regularly, for joint services and as an integral part of their
RE curriculum. Having attained Phases One and Two of the School/Church Partnership
Award, we have now embarked upon the next stage of the Bishop’ 
Bigger Church, Bigger Difference programme, Church@School, which has rapidly
established itself as a regular element of our life together.
 
Christian vision and values permeate every aspect of school life, and the strapline,
‘Belonging, Believing, Becoming’ is shared by both church and school. Our clergy are to
be seen regularly about the building and take weekly assemblies. Of the seven
Foundation Governors, six are active members of the St. Nicholas’ congregation, and
play a central role in supporting the head teacher and her staff in enriching the spiritual
ethos of the school.  
      
For the head teacher, Mrs Becky Woods, her partnership with St. Nicholas’ Church plays
a fundamental role in her vision for the school itself:
 
“Our Christian school is distinctive. God’s word, which permeates the school through
the Christian values we teach, means that the children in our care learn how to live ‘the
Jesus Way’. This gives them the foundations on which they base their lives and deal with
others, and is something very different from a community school.



1 8  |  P A R I S H  P R O F I L E  2 0 2 0

ABOUT THE CHURCH CONT...

"We would want in a Vicar a spiritual leader, a wise governor and an amazing supporter
so that our school truly becomes a place where the pupils, staff, parents, governors and
church share a sense of belonging, believe in each other and work together to become
living logos for the Christian values they share”.
 
Although our closest links are with our church school, we have maintained strong
relationships with a number of other local schools, including Sacred Heart Catholic
College, particularly through music. We have also recently adopted as our new CMS
mission partner a teacher of Mathematics at a school in Tanzania and it is our aim to
develop this new link, wherever possible in conjunction with our own school.
 
Music in the church and the community:
There has always been a strong musical tradition at St. Nicholas’ and this has gone
from strength to strength under the committed and ambitious leadership of our
current Director of Music. 
      
The Norman and Beard organ is one of the finest in the Liverpool area and popular with
local organists, who have given many recitals at St. Nicholas’. Although now in need of
considerable work, and the subject of a separate restoration appeal, the organ remains
central to our Sunday Eucharistic worship at 10.30am and to the maintenance of our
long choral tradition. Services are accompanied by a robed, RSCM-affiliated choir,
including a junior choir, and close links also exist with the choirs of our primary and
other local schools.
 
For major services, such as Carols by Candlelight and the Good Friday afternoon service,
the church choir are joined by members of The St. Nicholas’ Singers, a community choir
established in 2012, initially to produce a charity concert in memory of the church’s late
Vicar, the Revd Colette Thornborough, who died in 2011. It is a non-audition choir open
to members of the local community and singing mostly choral religious music. Led by
the church’s Musical Director, the choir subsequently performed at two Summer Gala
concerts in 2012 and 2013. Nowadays, it contributes to what has evolved into St.
Nicholas’ Annual Music Festival, a week-long event which provides a platform for a
number of school choirs and other local amateur musicians to perform in public. The
choir also sings in local churches and, during August, leads the main services in
cathedrals.
      
St. Nicholas’ Church is also fortunate to number a core of distinguished local musicians
among our congregation, who contribute generously to services and a variety of other
activities.



A community hub: welcoming our neighbours into our church:
Neighbours and, indeed, casual passers-by frequently comment on the buzz of activity
which surrounds our church buildings. As a result of our heritage programme, the
Church itself is open more than ever outside regular worship hours, welcoming visitors
for formal guided tours or simply to have a quiet look around and re-visit a location
which can often house cherished family memories. One of our most successful recent
events was, in fact, a memory-sharing tea party for older local residents on the theme
of the outbreak of the Second World War, an approach to strengthening community links
through social and personal history on which we aim to build. 
 
Our halls also play host to an ever-expanding variety of local organisations, who either
hire them or engage in community activities from them. Our hall hirers, who range from
language classes for the mainly retired to numerous baby and toddler groups, are
attracted by our flexible and well-maintained facilities, including a well-appointed
kitchen, and by the warmth of the relationship which many of them have established
with our church members. 
      
We have also been particularly pleased to be able to host regular community activities
in our halls. Well-established Rainbows, Brownies and Guides groups have more recently
been joined by Beavers and Cubs, with soon, we hope, a Scout troop.
 
A more recent community venture, The Kindhearts Café, is held weekly and has proved
very popular Two activities which began life as largely church groups, the well-
established card class and our new monthly session, Singing for Fun, now welcome a
significant proportion of regular participants from the local community. Often attracting
older people, all these groups share a common purpose: to create opportunities to
overcome loneliness and social isolation and foster the warmth of human contact open
to all.
 
A very positive, unintended consequence of St. Nicholas’ transition to the role of a
community hub has been the physical change which this constant bustle of activity has
brought to our grounds.  Twenty years ago, our junction could be viewed as a magnet
for a degree of anti-social behaviour, which did little to provide a sense of welcome or
safety, especially in the evenings, Today, there is a much greater sense of community
awareness and, indeed, engagement with our buildings and grounds, a very natural form
of “neighbourhood watch”.
 
St. Nicholas’ and our local churches
 
In recent years, St. Nicholas’ has engaged willingly in attempts to bring local churches 
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together, both ecumenically and with local Anglican churches. 
 
Churches Together in Blundellsands:
St Nicholas’ remains committed to the ideal of ecumenical partnership and is looking
forward to the resolution of the current period of adjustment and re-organisation among
our neighbouring churches and the opportunity for a new start for this group.
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Youth and young adults
 The Third Age generation
Discipleship, mentoring and prayer
 Vocations, leadership and training
 Multiplying congregations

The L23 Partnership:
The L23 Partnership is the most recent and, in many ways, most promising, collaborative
development in which St. Nicholas’ has been involved, precipitated in part by the
failure three years ago of attempts to bring the parishes of St. Michael’s Blundellsands
and ourselves together as a United Parish. L23, involving the two Blundellsands and two
Crosby churches, St. Luke’s and All Saints with St. Frideswyde’s (ASSF), describes itself
as a Missional Partnership and its stated aim is “to work collegiately to grow God’s
church, serve our parishes and make a difference to our community together”. 
      
Areas of particular experience developed by individual parishes range from Dementia
Care and Citizen’s Advice, (both at ASSF), Outreach Ministry (St. Luke’s) and work with
children and young families (St. Nicholas’, ASSF and St. Luke’s). St. Michael’s are
currently working towards achieving a closer partnership with the local C of E High
School, St. Michael’s, situated within their parish, and all four churches are working in a
variety of ways to address the needs of the Third Age population.
 
Working on the principle that some of what the four churches currently do separately
could be done more effectively together, the Partnership has identified five key areas in
which to develop collaboration:



Since the Partnership’s inception in 2017, St.Nicholas’ has played an important role in
helping to shape its objectives and we see its emerging programme as providing an
opportunity for our new Vicar to play a similarly active role in its future development.
This is particularly so as many of the Partnership’s priorities reflect the challenges we
have also identified for our own church. During the last year, our former curate led on
plans to recruit a part time youth worker across the four parishes, a search which is still
ongoing. In Summer 2019, the L23 partnership decided to run a 'Holiday at Home' week,
a week’s programme of “holiday” activities for older residents. St Nicholas, alongside the
other L23  churches, offered the parish a significant week of both local and L23 events
as part of this initiative. We are also keen to explore its potential in helping us to
develop in areas such as discipleship and vocation.
 
The Church and its Buildings
 
St. Nicholas’ Church is a Victorian Gothic Grade II-listed building designed by T.D. Barry.
The church building was completed in 1874, while a church Hall was added in 1906 and
extended in 1957. In its original form, the church looked quite different from the way it
does today. There were no vestries or halls, no side chapels, no stained glass windows
and no elaborate wood carving. The building had been constructed rapidly to meet a
pressing need for a place to worship. Indeed, just two years after launching a building
appeal, the new church was finished and ready for use, albeit as a very basic structure.
      
In the years that followed its consecration, however, there was no shortage of wealthy
business families willing to fund enhancements, in order to produce a church building
that, in their minds, properly reflected the status of the church building and the prestige
of Blundellsands as a place in which to live.  Leading craftsmen and designers of the
time were commissioned to provide artwork and ornamentation.
 
The key development was the appointment of W.D. Caroe as church architect in 1893.
Caroe, a major figure in the Arts and Crafts Movement and a pioneer of building
conservation, combined the skills of an architect with those of a designer of furniture,
metalwork and sculpture. At the east end of the church, he was responsible for 
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designing, in quick succession, the altar, reredos, pulpit, sanctuary panelling, and the
choir stalls. Later, Caroe was also active at the west end in a major re-modelling scheme
to create a memorial to the Great War.
      
Today the church and its adjacent hall buildings are a valuable resource that has come
to be recognised as a hub for the whole community. As well as serving as the venue
for church events, the halls are in high demand for letting by a wide range of
local organisations. 
      
At the back of the church a new hospitality suite has proved very successful, notably for
congregational fellowship. Every effort is made to ensure that the church and halls are
kept in good order and, with this in mind, a Men’s Working Party carries out routine
maintenance.
 
The Vicarage
St. Nicholas’ Vicarage is a modern (1982), four-bedroomed vicarage with gas-fired
central heating. It is set in its own grounds, adjacent to the church school, five minutes’
walk away from the church. There is adequate parking for three cars.
 
Conservation and restoration: a continuous process
The exposed maritime position of the church buildings and the use of soft sandstone as
a building material have led to serious problems with regard to safety and maintaining
the fabric of the church. These first became apparent nearly forty years ago when a
large piece of stone fell down from one of the chancel windows.
      
Rather than simply repairing the damage piecemeal, the PCC wisely decided that a
phased approach was needed. To date six phases of restoration have been carried out
including windows, roofs, drainage, the organ, and the lighting system, as well as
stonework.  The work, which started as long ago as 1986, has been supported by English
Heritage, the Heritage Lottery Fund, smaller grants from other bodies, and a very
considerable amount of fund-raising, undertaken largely by members of the
congregation. Whereas at one time St. Nicholas’ would have had no difficulty in
generating funds to develop the church building, nowadays it depends heavily on
voluntary activity, reaching out to the local community.
 
Celebrating Heritage
The long journey towards restoring the whole of the church is now in sight of its
destination. In late 2019, the PCC resolved to submit a fourth and final application to
the Heritage Lottery Fund, directed towards repairing and conserving the fine windows
at the east end of the church.  Without doubt, restoration has proved a major challenge 
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but there is an upside too. There is a palpable sense of pride in the church building and
what it means in spiritual, aesthetic and historical terms.  This pride extends well
beyond the regular congregation.
 
In the last eighteen months, the PCC has implemented an ambitious programme
celebrating the church’s heritage. A team of volunteers has been recruited and trained
and a comprehensive range of interpretation materials has been produced.  The church
now opens twice a week for heritage tours guided by the volunteers who may or, just as
likely, may not be church members. The church has deliberately set out to be welcoming
to visitors, helped by less-inhibiting glass doors and by the new hospitality suite which
creates a more relaxing atmosphere. The heritage venture is proving very successful,
with tangible benefits to the Church’s primary purpose as a place of worship.
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Deepening engagement with the Christian faith: In our efforts to widen engagement
with church, we also need to explore ways to enable greater numbers to deepen their
experience of their faith. An important expression of this aspiration will also be to
revive once high levels of lay involvement with our pastoral and bereavement
support mission.
Finance:  We need a more sustainable level of regular income, so that we become less
dependent on church hall lettings, special appeals and other short-term measures.
For this, we need a combination of imagination and sensitivity: to find innovative
ways of engaging our whole congregation in recognising the benefits of higher levels
of giving without alienating the sympathies of more hard-to-reach sectors.
Restoration: St Nicholas’ is currently involved in two ambitious programmes of
restoration, of our building and our organ. A great deal has already been achieved in
both but, while we can see the end in sight for the former, the main portion of the
latter remains to be accomplished. For both we need strong teams in place, to make
difficult logistical and financial decisions, to conceive and manage creative fund-
raising efforts and to write the complex and often highly specialised grant
applications so crucial to the success of any such undertaking.
Changing patterns of church attendance. We have become increasingly aware of such
changing patterns and have made considerable efforts to adapt to them over the
years. Any success, however, has been partial and has not always been sustained. We
know we would like to engage more fully with certain target groups, particularly
teenagers and other young people and also parents of school age children and
beyond, but further analysis of the data we have and consultation with the groups we
wish to involve will be important. It remains important, however, not to neglect the
concerns of our core congregation, many of whom belong to older age groups and

Our recent incumbents have been very different individuals, each with their own
vision for the future of the church. They have also responded with enthusiasm
to our hopes for the future of our church and we look forward to the arrival of
our new vicar, so that we can face the challenges and opportunities that lie
ahead together.  
      
The PCC has identified the following issues as being particularly important:
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Our community: There has been a marked increase in opportunities to welcome
members of our community into the church for a variety of activities through which
social, emotional and spiritual support can also be found. We must continue to
expand the ways in which we can both support the needs of an ageing population and
ease the pressures on those who inhabit an increasingly precarious and insecure
world.
Our teams:  In spite of impressive levels of achievement, many of our teams are

St. Nicholas’ School:  Much has been done in recent years to make a shared reality of
our strapline, ‘Belonging, Believing, Becoming’. It would be easy to become
complacent here, however. It is a continuing challenge to ensure that both sides of
this partnership are aware of and can enter fully into the needs, aspirations and
constraints of the other. The role of the Incumbent in providing the human bridge of
knowledge and understanding between the two, therefore, is pivotal.
The L23 Partnership:  Still in its early stages, this initiative has the potential to
strengthen the life of all four churches individually while enabling us to work
together to make a genuine difference to the lives of our communities in the Deanery
of Sefton.  The challenge will be to achieve the best possible balance between the
claims of the individual churches and the future direction of the Partnership.

look to church life and worship for spiritual, social and emotional support which
they might not always find elsewhere.

over-stretched and rely too heavily on a committed but increasingly over-extended
core of volunteers who will shoulder responsibility and maintain continuity when
others fail to step forward.  This is not a new challenge, but we do need to find ways
of energising our congregation and engaging greater numbers in the life of the
church at a time when the pressures of modern life often militate against this. We
particularly need people who are able to bring their professional skills and expertise
to support areas such as the increasingly demanding levels of compliance required in
safeguarding, health and safety and charity commission legislation and in the
complex processes of grant application.
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Line drawings of St. Nicholas' Church by the late Margaret Hughes.


